PLYMOUTH BOARD OF SELECTMEN 

Thursday, October 26,2017 

Alba Thompson Room, Town Hall, 11 Lincoln Street, Plymouth, MA - 6:00 pm 


6:00pm - Call to Order 

Ken Tavares, Chairman of the Board, called the meeting to order at 6:00 p.m. and led the 
Pledge of Allegiance. 

Present: Kenneth A. Tavares, Chairman 

Anthony F. Provenzano Jr, Vice Chairman 
John Mahoney 
Shelagh Joyce 
Betty Cavacco 

Melissa Arrighi, Town Manager 

Marlene McCollem, Assistant Town Manager 

Before the meeting began, Chairman Tavares read a notice from PACtv saying that the 
October 21, 2017 Fall Town Meeting will be replayed on Saturday at 8:00am along with 
following Selectmen’s Meetings. 


6:00pm - Special Town Meeting 

Chairman Tavares then opened up the discussion about the possibility of calling a Special 
Town Meeting on December 6, 2017 and invited the public up to address the Board. 

Dale Webber came up first saying he was against the Special Town Meeting. He said there 
are multiple issues and Town Meeting debates but this should wait until spring. He finished 
by saying he agrees that the voting should be investigated. 

Steve Lydon came up next saying that his vote was one of the votes that wasn’t counted so he 
was in favor of holding a Special Town Meeting. 

Alan Costello came up and said he was against holding a Special Town Meeting. He said he 
watched the Town Meeting again on PACtv and the Obery Street Project was not even in 
question. He went on to say that the Water Street Promenade vote was a result of human 
error so this should be brought back at the Spring Town Meeting and asked the Board not to 
jam this down Town Meeting’s throat. Mr. Costello said the computer glitch was fixed and 
the motion was reconsidered. He agreed there was confusion, but the vote was legal. 

Randy Parker came up next saying he was in favor of holding a Special Town Meeting. He 
said he didn’t push his button hard enough so his vote didn’t register. Water Street 
Promenade is a very important project to Plymouth. We need to control run-off and sewer 
infiltration, and we need to raise the seawall and fix the streets. There are concerns about the 
impressions that people will have during the 2020 celebrations. He asked if the Meals Tax 
can contribute to this project as the waterfront businesses are major stakeholders. He finished 
by saying the vote was just too close. 
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Richard Barberry came up next and said he was opposed to a Special Town Meeting saying 
that late votes are allowed at the discretion of the Moderator. He also said that Town Counsel 
did not question the process at all. 

Sheila Fay came up and spoke in favor of a Special Town Meeting. She read a letter that she 
wrote into the Old Colony Memorial. She went on to say she was waiting to be given a 
working clicker and missed a number of votes. Ms. Fay said her votes were supposed to be 
entered manually but they never were saying proper protocol was not followed. 

Everett Malaguti came up and spoke in opposition to the meeting. He said we should respect 
the decisions made by Town Meeting and stressed that this should not be rushed through 
because of state grants. This project can come back at the Spring Town Meeting. Mr. 
Malaguti finished by agreeing that the Moderator needs to slow down a bit. 

Pat McCarthy came up next and said she supports holding a Special Town Meeting saying 
that sometimes we need to have the special meeting to deal with issues that have tight 
deadlines, and this is too important to wait. She said we have to do the seawall and roadway 
improvements anyway. She finished by saying Members have a responsibility to get their 
questions answered before Town Meeting. 

Kevin Lynch came up and spoke against the Special Town Meeting. He said the Moderator 
should wait and nothing should proceed until all of the votes have been recorded. He also 
said that if there are any problems, then the Town Meeting Member should speak up and 
become leaders. 

Ashley Shaw came up next saying she supports having a Special Town Meeting. She said 
there should be a democratic process and these votes should have been counted. 

Joseph Curley came up and said he didn’t agree holding another meeting. He said we need to 
detennine the validity of the votes already cast. Have Ms. Fay’s vote ruled valid and change 
the outcome of the previous Town Meeting. 

Peter Neville came up also against having another meeting. He said the Water Street 
Promenade vote was reconsidered and it sustained so let it stand. We need to pay for other 
things, and we need to start talking about how we will pay for the new sewer and how much 
it will cost. He finished by saying there was no comment from the Finance Director and the 
DPW Director didn’t show up at the caucus meetings. 

Shari Heller came up and spoke in favor of the Special Town Meeting. She said the proper 
procedures were not followed so we need to have this meeting to safeguard the votes. 

Alan Costello came up again and said he would like a ruling from Town Counsel. He said 
Town Counsel had already spoken to the Moderator and detennined the vote was legal. 

Chairman Tavares then turned the discussion over to the Board of Selectmen. The Chairman 
began by saying the MassWorks grants have to go out by January 1 st in order for the State to 
sell the bonds, so time is of the essence. He then said the voting company is responsible, but 
there have been problems at every Town Meeting. He said there will be a meeting with the 
Town Clerk, Moderator, Selectmen and Town Meeting Members to address the e-voting 
problems. 

Selectman Joyce asked if there have been any statements from the company that 
manufactures the clickers. Is there any information on their fail rate? She also wondered if 
there could be Wi-Fi interference. 
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Selectman Cavacco said that she was at the tech support table when Sheila Fay came up and 
told them that her vote wasn’t counted and tech support told her that it could not be corrected 
at that time. 

Anthony Provenzano Jr, Vice Chairman, said that the votes of Town Meeting will stand 
because the Moderator declared them final and the Meeting was dissolved. There is no 
judicial or administrative remedy. The only thing to do is to hold a Special Town Meeting. 

He said people may harden their opposition if they feel the action is being “rammed down 
their throats.” Selectman Provenzano said he would advocate for a Special Town Meeting for 
the Obery Street Project and the Water Street Promenade Project. The Selectmen have met 
with the School Committee and will hold DPW Forums to fully vet the designs. 

Selectmen Mahoney asked what the status was on the seawall grant, to which Chairman 
Tavares said the award has not been announced yet but that Plymouth was a contender and 
we should know before December. 

Selectman Mahoney explained that the Meals Tax was special legislation designed to pay for 
the New Town Hall. He said there is a sunset clause but if that is removed we could do other 
things with the money once the New Town Hall is paid for in full. He added that this is a 
great way to exercise long-term fiscal discipline. Selectman Mahoney then said that the 
Obery Street Project is not something new. He said it can wait until the April Town Meeting 
for the money but stressed that Plymouth would lose credibility with the State. 

Selectman Cavacco said that she was on the fence but wouldn’t mind holding a Special Town 
Meeting to take another look at these two projects. 

Selectman Joyce asked if we could cancel the Special Town Meeting after we vote to hold it, 
to which Chairman Tavares said yes, if the petitioners of the Articles asked to withdraw 
them. He then indicated that he was in favor of holding a Special Town Meeting for the 
Water Street Promenade Project but was not in favor of discussing Obery Street. 

On a motion by Anthony Provenzano Jr and seconded by Shelagh Joyce, the Board voted to 
call a Special Town Meeting for December 6, 2017 at 7:00pm at Plymouth North High 
School. Voted 4/1 Tavares-Yes, Provenzano-Yes, Joyce-Yes, Cavacco-Yes, Mahoney-No 

On a motion by Anthony Provenzano Jr and seconded by Shelagh Joyce, the Board voted to 
open the December 6, 2017 Special Town Meeting Warrant on Tuesday, October 31, 2017 at 
7:30am and close the Warrant on Wednesday, November 1, 2017 at 4:00pm. Voted 4/0 
Tavares-Yes, Provenzano-Yes, Joyce-Yes, Cavacco-Yes, Mahoney-No 

Chairman Tavares noted that the next Selectmen’s Meeting would be held on November 1, 
2017 at 2:00pm to discuss Articles for the Special Town Meeting Warrant. 


9:59pm - Adjournment 

On a motion by Betty Cavacco and seconded by Shelagh Joyce, the Board voted to adjourn 
the Open Session at 9:59pm. Voted 5/0 

By Roll Call: Tavares-Yes, Provenzano-Yes, Mahoney-Yes, Joyce-Yes, Cavacco-Yes 


Recorded by: Christopher Badot 

Administrative Assistant, Board of Selectmen 
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